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ERP Without the
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How to get one system running your business,
without losing a year or overpaying.

For owners of new & growing UAE / MENA businesses
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The real reason ERP projects fail

Here is the uncomfortable truth: when an ERP project fails, the software is rarely to
blame. The failure lives in the implementation, the months of consultants, custom
configuration, and data migration that goes sideways. That is where the time, the
cost, and the risk all pile up.

For a small or growing business, that is a brutal trade. You either pay for a long,
expensive project you cannot easily change later, or you keep limping along on
spreadsheets. This guide is about a third option, but first, let us make sure you
actually need an ERP.

Quick definition

An ERP (Enterprise Resource Planning system) is simply one connected system that
runs your core operations, accounting, inventory, sales, purchasing, from a single
source of truth, instead of scattered spreadsheets and apps that do not talk to each
other.
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The 5 signs you have outgrown
spreadsheets

If two or more of these feel familiar, you have likely outgrown the spreadsheet stage:

» Your numbers disagree. Sales, stock, and accounting each tell a different story,
and reconciling them eats hours.

« Only one person understands the file. If they are on leave, the business slows down.

« Stock is a guess. You have oversold, or you are sitting on cash tied up in the wrong
inventory.

« Reporting is manual. A simple 'how are we doing?' takes a day of copy-paste.

« You cannot scale. Every new person, product, or branch adds chaos instead of
leverage.
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What an ERP actually is (in plain
language)

Forget the jargon. An ERP is one place where your business lives: every order, invoice,
product, supplier, and payment recorded once and connected. Sell an item, and
stock drops, the invoice raises, and the books update, automatically. That single
source of truth is what lets you make decisions on data you can actually trust.
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The hidden costs of a traditional rollout

The sticker price is only part of it. The real costs hide in:

« Time-to-value. Months (sometimes a year+) before the system is usable, while
you keep paying.

« Change fees. Every ‘can we add this field?' becomes a billable request.

 Rigidity. A system built once, that fights you the moment your business shifts.

« Migration risk. Moving your data across is where projects most often break.

« Adoption. A system your team will not use is money burned.
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Five questions to ask any ERP vendor

« How long until we are actually live, in days, weeks, or months?

« What happens when | need a change after go-live? What does it cost?
« Is it built around how we work, or are we adapting to a template?

« How do you handle UAE VAT and e-invoicing, built in, or added later?

« Who is accountable if something goes wrong, and can | speak to them?
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A faster way: propose, approve, build

This is where makn changes the maths. Instead of a consulting project, makn is a
product that does the implementation work itself, built on a simple, trustworthy loop:

» You describe your business in plain language.

« makn proposes a blueprint, your data, workflows, and reports.

« You approve it. Nothing is built until you sign off.

« A deterministic engine builds your live ERP, on proven Odoo Community
technology, in days.

The key idea: Al proposes, you approve, the engine executes exactly. That is what
makes it safe to put real financial data into an Al-built system, you are always in
control, and when your business changes, the same loop updates it in production.
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Compliance you cannot skip in the UAE [
MENA

In this region, compliance is not optional overhead, it is core. Any system you choose
should handle VAT correctly from day one and be ready for e-invoicing. If you are
eyeing Saudi Arabia, ZATCA e-invoicing matters too. The right approach builds these
in behind the same approval gate, not bolted on after the fact when it is expensive to
fix.

makn.ai, the self-building ERP



08

Are you ready? A 60-second checklist

Tick the ones that apply:

« We run on spreadsheets, paper, or apps that do not connect.

« Our numbers take too long to trust or reconcile.

« We are growing, more people, products, orders, or branches.

« We have delayed getting a real system because past quotes were too slow or
costly.

« We want VAT and reporting handled properly, from the start.

Three or more? You are ready, and you do not need a six-month project to get there.

See what makn would build for you

Answer a few questions and watch makn propose the ERP it would build for your business, free,

in minutes. Then join early access.

makn.ai/blueprint - makn.ai/waitlist
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